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HFHORANDIM FORe Chiefl of lagistics
SURJECT t Report of (Qlassiffesticon Survey

1. T aom tranemitiing herswith the completed resort of the
Classification Suwrvey of the logisties O7'Tlee coniucted by the
Wassification snd ¥age Mvisien, 0ffice of Personnsl. The report
is diwided ints eight sections. The first of these eomtalne a
general diseussion of the survey, its objectives, sohlevenents,
and related information, The seven bound soetions of the repori
gontain detalled material for the variows organisaticml componsnte
of the Logisticy 0ffice, ineluwding orgardsational and Daotional
informetion and the dessoriptions snd evaluation stelements prepared
by the survey tesn for individuwal positions in each gomponent,

2+ The material preecnted in the report represents the resulls
of & Joint effart by wembars of youwr staff, the Henagewerd Stall,
and the Classifiestion Survey Tesm. This sflfort was designed te
provide the Logletics Of ‘ice with a ?/w siracture based on cwrext
organizstions] sad functionel aligwment and ourrent staifing reguires=
menits, and a classification strugture in sccerd with the ewrent
operating eltuation and refleeting the sctuval work assigrments of
the employees angaged in earrying out the variows elements of the
logintices support program, In all essentlal respects these sblectives
have been atisined, Both the orpaniszationsl structure and classifi-
cation strusture sre now atituned to a realistic current T/0, Detailed
and comprehenzive Informetion on the content and aligwment of
positican, bassd on current rather than projecied operatiomns, is oow
readily aveilsble for lmmediste and long-range persommel planning
in connection with contdmuing logistics suwpert operstions, 7The
survey results sochieved will, I balleve, do much %o promote an effective
persamel addnistrstion progran within bhe loglaties 00Pice, amd
will enable the (fice of Persomnsl, on ite part, to render expeditions
aut efficiant supoort to this program, for the realizstion of which
a sourd and ecuitable grade strusture is indispenssbhie,

3. The prade structure provided zs & result of the survey vas
baged to the saxime extent p&ssihlﬁ on the actual work helng performed,
The applicetion of thds prineiple was net wsiformly succegeful in all -
cases but the net result achimd is consldersbly nore satisfastory
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for all pmxyposes than the conditions wiiech extsted previcus to the
mrvay, i.8., grades based on projection of duties beyend actual
performance or based o a 1/0 strength at consicersble variance with
the spproved pergonsel ceiling. The prineiple if purmusd $n sube
sequent alassification considerations with respeat to the lLogistios
line suparvisors, and oifieisls at the Branch, Division snd Staft
level as Lo the basls of the classification structure. It will also
be imstrumsntal in solving or avolding some of the mutual problens
we have encountered in this regard in the past,

L. The informatiom whish formed the basir for the final peosition
desoriptions and ultimetely the finel grade detorminations wae daveloped
imsofar as possibls direstly from the individual employees and muipere
visars, by meuns of both questicrmaire and personal inberview. The
deseriptions Tor sach somponent wers ourrent as of the tims the component
was purvayed and reflected the work situation whioh existed zt that
tine, To schiewe lasting benefite from this body of information,
every effort should be made to keep it current, Ais work situations
changs wilh the dynamics of the loglsties mrogram, significant changes
in dutiss arsigueents should be reflected in modified or new position
deseriptions as soon as practicshls. A greaster eoconomy of ef fort
san be achieved by this meens than by allowing significant changes
e go mdelined until sother large-scale survey such as the one just
cmploted becomes neceseary, Prefersbly, future 17/0 changes affecting
position classifications should be supported by definitive desoriptions
of the positions iovolved. The Clessification and Wage Division will
make avellsble o you and your key officials whatever assistence is
nscesasry 10 keep the grade structure on 2 current besle., In this
gsonnection it =ay be profitasble in mmny instances to sesk suoh assistance
when majer revisions sre in the plamning stage, sinee in this manner it
ie frecusatly pomsible to foresee classification problems and tale ateng
$o head them off,

5¢ A8 2 ssquel to the study Just concluded, & complete roview
of Logistics Office Ield positions should be made. %ork on this is
now in its preifminary stages, It 13 our intention to Wltinately
extend the procees begun with the suwrvey of the Logistics Offiee %o
legistice-type positions existing in other orgenizstional components
of the Agenay, particularly those locsted in /P, both in headgmarters
sod 1n the Mleld., Under the caresr retation soncept, which is an
integral part of the Agency's personnsl adedmistration program, thare
will be 2 contimuing interchange of personel in logistios csreer service
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speclalitles, betwosn Logistics 0ffice and other Agency components

and betwoen hoadguartors and {ield, To suppert such intercharge and

to provide the basis for sdecuste planning of sssigrments of logistion-
tyne personnel, the grades of legisticstype poxitdions st necassarily
be equitsble across organisstiomal lines, The orade alignment developed
for positions in the Logisties Offioe will provide the hasic frane of
referancs for achieviag such equity,

€. I wish to express my sporeciation for the sssistance end
cooperstion you and meeders of your staff have provided throup '
course of the Classificstion Survey. loglstiss Oriice personnel st
a1l organizatiomal levels were axiremsly helpful %o members of ihe
claseifioation benm, During the survey and the mepotiations whieh
fellowed 1%, Division and Staff Ofriefels were wdformly constructive
in disousaing issues in contention, and wiils there were honest
differences of opinion &5 to the evalwation of partieulsr pomitions,
relations at ali times were on an objective and sordial baxis,

Harrison O, Reyaolds
Aselistant Director for Farsonnel
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